
REQUEST FOR EXPRESSIONS OF INTEREST



Tajikistan
TAJIKISTAN DIGITAL FOUNDATIONS PROJECT 
Loan No./Credit No./ Grant No.: P506611
Assignment Title: Consulting services to assist the sue "smart city" with the technical specifications for its data center and situation center – Situation Center Design Expert
Reference No. (as per Procurement Plan): TJ-SI -461358-CS-INDV

The Tajikistan Digital Foundation Project (thereafter referred to as Project) has been approved by the Board of Directors of the World Bank on 17 December, 2024, and to be financed by the World Bank co-financed by the Government of Switzerland in the amount of US$44 million. To prepare the project, the Government has received US$3 million as a project preparation advance (PPA) out of the World Bank’s Project Preparation Facility.

The Project development objective is to expand access to and usage of selected digital public services and enhance digital skills of the population. The project consists of two main components designed to leverage digital technologies for both social objectives (i.e., inclusive access to public services) and economic objectives (job creation and economic growth), as follows: 
Component 1. Strengthening Foundations for Safe Digital Government Systems and Services;
Component 2. Enhancing Digital Skills 

State Institution "Projects implementation center for Tajikistan digital foundations" under the Executive Office of the President of the Republic of Tajikistan (PIC EOP) established by the Presidential Decree No 632 dated September 13, 2023 will be responsible for project implementation and coordination between key project implementation partners (relevant ministries, agencies, and departments). 

To support the implementation of the planned activities the EOP intends to hire an Individual Consulting services to assist the sue "smart city" with the technical specifications for its data center and situation center – Situation Center expert.
This specific assignment – Situation Center expert – aims to specifically prepare the technical requirements for the Situation Center required to meet operational needs of the government in the context of this project. 
The assignment includes the following tasks: 
General Responsibilities
A. Situation Center Technical Design Review
Ensure that the situation center Technical Design (power consumption; electrical cable routing diagram; communication cable diagram; software; etc.) that has been prepared by the team of the SUE "Smart city" meets the industry standards. The technical Design include:
· 2D and 3D models of the Situation Center
· Architectural and MEP Superpose and coordination designs
· Electrical Single Line Diagrams
· Video-wall and Visualization Solutions detailed design including technical data sheets
· Situation Center as the single platform (ecosystem) solution design
The Situation Center Design Expert shall review the specifications and ensure that the requirements from SUE “SMARTCITY” and other Stakeholders on following aspects are properly integrated:
· General Workflow of Situation Center converted into hierarchy and flowchart of processes and procedures
· Architectural and MEP design deployment (including renders) for superpose and coordination.
· Stakeholders’ interaction and interoperability transformed into system visualization capabilities and technical requirements
· Single platform deployment for Situation Center ecosystem on following aspects:
· Operators’ workplaces and data processing
· Visualization of processed data and simultaneous pop-up on Situation Center Video-wall
· Cutting Edge highest level of Video-wall and visualization solutions
· Situation Center Energy component (including separate UPS) deployment and design
· Situation Center Cooling component deployment and design
· Situation Center SCS and Active Network Component including relevant Servers/Storages (if any) deployment and design
B. Documentation
Prepare and review detailed design documentation.
Ensure that the documentation (preparation of technical specifications and acceptance documents by a consultant) is aligned with the technical architectural/MEP designs. 
C. Collaboration with other Experts:
Collaborate with other Experts and Technical Advisor to ensure design alignment with Uptime Institute Tier III requirements.
D. Reporting
Provide detailed reports and documentation to the Client to serve for Uptime Institute certification purposes.

[bookmark: _Hlk184999603]The accomplishment of assignment should approximately begin in March-April 2024. The assignment shall have a duration of 4 months with a level of effort of 70 working days.

The detailed Terms of Reference (TOR) for the assignment can be obtained at the address given below. 

The Project Implementation Unit under the State Institution "CENTER FOR PROJECT IMPLEMENTATION AND ACCESS TO GREEN FINANCING AND RURAL DEVELOPMENT FINANCE" now invites eligible Individual Consultants (“Consultants”) to indicate their interest in providing the Services. Interested Consultants should provide information demonstrating that they have the required qualifications and relevant experience to perform the Services. 
The advisor needs to demonstrate the following qualifications:
Technical competencies
· Bachelor’s degree in engineering. 
· Not less than 10 years of experience in electro-mechanical technical capacity and proven experience on matters related to Situation Centers and its components, Conference Rooms, Meeting Rooms. Video-Walls etc.
· Proven capacity to develop detailed technical solutions and offer the best options for equipping the situational center in at least 2 projects related to design and/or deployment of Command-and-Control Rooms.
· System Design: Proficiency in designing AV systems that meet the specific needs of a situation center, including video walls, conferencing systems, and control rooms.
· Integration Skills: Ability to integrate AV systems with other technologies such as IT, telecommunications, and building management systems.
· Knowledge of Standards: Familiarity with industry standards and protocols (e.g., HDMI, HDBaseT, AV-over-IP, and audio standards).
· Software Proficiency: Experience with AV control software and platforms, such as Crestron, AMX, or Extron, BARCO Situation Center Solutions
· Equipment Selection: Expertise in selecting appropriate AV equipment (professional situation center displays and solutions, projectors, video and audio-conferencing solutions, audio systems, etc.) based on project requirements.
General competencies
· Deep understanding of the technical aspects of projects and the ability to translate client requirements into clear and specific technical specifications and assignments.
· Ability to analyze client requirements, determine the main goals of the project and highlight the key elements necessary for its implementation.
· Ability to structure and organize information in technical specifications and briefs so that it is understandable and easy to understand for all stakeholders.
· Competence in the use of professional terminology and language specific to the industry in which the consultant works.
· Communication and collaboration skills with various stakeholders including customers, engineers, developers and management staff.
· Ability to consider project constraints, timelines, budget, and other factors when writing technical specifications and assignments.
· Demonstrating accuracy, clarity, and logical consistency in the writing of technical documents.

The attention of interested Consultants is drawn to Section III, paragraphs, 3.14, 3.16, and 3.17 of the World Bank’s “Procurement Regulations for IPF Borrowers” July 2016 (“Procurement Regulations”), setting forth the World Bank’s policy on conflict of interest.  

[bookmark: _Hlk135215541]The selection and recruitment of the specialist will be carried out through the “Selection of Individual Consultants” method in accordance with the World Bank procedures and World Bank Procurement Rules for IPF Borrowers, Procurement under Investment Project Finance: Goods, Works, Non-Consulting and Consulting Services, July 2016, revised September 2023.

Interested candidates must provide their CV in English at the following address and, if necessary, ask for further information between 09:00 and 17:00, Monday through Friday.

The deadline for submitting documents is February 17, 2025, 17:00.

Expressions of interest must be delivered in writing to the address below or by email no later than February 17, 2025, 17:00 local time.

Dushanbe, Sheroz St., 35 (building of the Ministry of Finance of the Republic of Tajikistan, 7th floor)
E-mail:md.asror73@gmail.comcc:katya.bobro@gmail.com 
